PRAIRIE VIEW MANAGEMENT, INC.

18869 Lane Road * Fayette, lowa 62142 * (563)425-3291 or (563)422-5606 * FAX (563)422-5607
e-mail - pvmi@netins.net

*Residential Care  *Community Living  *Respite Care *Employment Related Services

Qctober 2011

To: MHDS Redesign Work Group Members & Legislators

My family has been touched first hand by mental illness, Traumatic Brain Injury, Prader Willi Syndrome and
Substance Abuse.

I 'am and have been a RCF administrator of Prairie View Management Inc., F ayette, a 90 bed facility, for 23
years. Our facility is at maximum capacity and has been for several years.

Prairie View clients are evolving through our program, as they gain skills in an average of 9 3/4 months from
admission, and 65% are discharged to more independent living situations. Our population is primarily made up
of persons with Chronic Mental Illness (CMI). Most Prairie View clients are under mental health commitment.
Many are being treated for substance abuse problems, are under probation, some have intellectual disabilities, or
(self-)abusive histories. All of them have been certified by a physician as needing 24 hour care and supervision.
They are not the people who should become homeless or discharged prematurely to home.

Prairie View, like many other RCF's (besides providing 3 meals and a bed) provide individualized Program
Planning which includes transition planning from the day of admission, where appropriate. RCFs provide an
integral service in the continuum or care for people primarily with chronic mental illness. Pre-vocational or
vocational issues are addressed and services provided at no additional cost to some clients who have those
needs. Clients who are appropriate are receiving habilitation services or waiver services, to access federal $
while in RCF.

RCFs like Prairie View provide jail diversion programs, but we haven't used that term. We take the people the
county and Department of Corrections refer who they determine would do better in our program than in a
correctional facility.

90% of the clients who were admitted to Prairie View came from a higher level of care in 2010. (83% in 2009)
Prairie View had 217 referrals in 2010 and only room to admit 80. (We were often full.) SEE ATTACHED
CHARTS and notations made at the end of the years regarding the psychiatric hospitals, MHI, & Dept. of
Corrections referrals.

RCF's are not the old county homes of yesteryear. We receive clients from throughout the state of Iowa. Most
admissions are directly from psychiatric hospital and are certified as needing 24 hour care and supervision.
Psychiatric hospitals are discharging patients at higher acuity levels. This may be occurring due to insurance
payments. (Clients have been discharged to Prairie View when unstable.) Yes, the budgets have to be balanced
but at what human expense? These are “someones™: a mother, son, granddaughter or great niece.

-]



RCFs need to be included in core services available to all Iowans with disabilities. RCFs have become the
safety net for many people throughout the state, when no other help was available. (Without Prairie View a lot
of people would still be in MHI, because no one else would have given them a chance, after tons of admissions
and long hospitalizations.) RCFs have been the only hope for some. Who is going to fill their shoes? Please
plan carefully if RCFs are not included in core services. Do not abandon the variety of people served currently
through RCFs who are certified by physicians as needing 24 hour care and supervision. I don't know anywhere
that the quality of Prairie View's or any other RCFs treatment, nursing, activities, environmental services,
business, dietary, and other services could be provided more cost effectively to clients with the level of needs
we serve.

Thank you for considering my concerns. I can be reached at 563-3 80-6192.
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Ann Bunn, LBSW, Adm/CEQ
Prairie View Management, Inc.
18569 Lane Road,
Fayette, JA 52142

563-425-3291
fax 563-422-5607
adm pvmi(@netins.net




PRAIRIE VIEW MANAGEMENT, INC.

Most clients Are Admitted From More Structured (and More Expensive) Living Arrangements.

2009 2010
: .
! Where Tenants Come From: | Where Tenants Come From:
! 4%
8% ! 6%
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83% More Structured
90% More Structured
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Most Clients Are Discharged to Less Structured (& Less Expensive) Living Arrangements.
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2009 Admission and Discharge Information

Month Referrals Admissions ' Discharges
January 22 6 6
February 26 9 8
March 12 7 4
April 20 7 7
May 18 6 7
June 22 6 ; 5
July 35 7 | 5
August 23 5 (1 respite) 7
September 23 g i 8
October 24 7 7
November 26 7 6
__December 21 8 | 6

Totals

Beginning census 82

March detail as of 3/31/09, Census86
June detail as of 6/30/09, Census 85
September detail as of 8/30/09, census 86
December detail as of 12/31/09, census 90
Average daily census for 2009 was 85

General notes: Our referrals continue to remain strong, despite our limited bed availability and the fact that we have to
tell our referral sources, at times, that we have “no male openings” or “no female openings” anticipated for “X”
amount of time. We continue to review and assess referrals so that we remain visible to our referral sources.

Our most frequent referral source for 2009 was St. Luke's Hospital psychiatric unit in Cedar Rapids. MHI
Independence was a close second. Other regular referral sources include: Mercy psychiatric unit in Cedar Rapids, the
Blackhawk County CPC office, Allen Hospital Mental Health Unit, and the lowa Department of Corrections. We
continue to draw occasional referrals from throughout the State.

2010 Admission and Discharge Information

Month Referrals Admissions Discharges
January 19 4 6
February 11 3 4
March 20 6 8
April 16 4 9
May 22 13 11
June 26 8 5
July 38 10 9
August 18 7 6
September : 18 7 10
October 18 13 10
November 11 3 4

December

Totals 217 80 82

Beginning census 89
March detail as of 3/31/10 Census 85
June detail as of 6/29/10, Census 85

St. Luke's in Cedar Rapids and Black Hawk County CPC office appear to be our strongest referral sources at present.
Referrals have slowed as the word is out that we have been relatively full. We have put people on a waiting list to be
assessed when we have openings.
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